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Accompanied with the economic globalization, advanced technologies and 
increasing competition, multinational corporations have become the principal parts of 
global business. Except for the advantages of globalization such as exchanging of 
worldwide resources, complementing of pros and cons in different nations, this 
business model also brings up risks. Lately years，the distortion of fiscal information 
became more and more serious all over the world. Recently many financial scandals 
happened in the domestic and international capital markets, such as the British 
Barings Bank, Enron, and the recent Olympus and U.S. Groupon Network. Because 
of this, internal control of the enterprise reveals its main function. Perfect internal 
control is the key for the multinational corporations to reduce cost，artificialness and 
improve the benefit mostly. 
In order to guide the companies to construct a perfect internal management 
system, Sarbanes-Oxley Act was enacted in 2002.Combined with the requirements of 
the Sarbanes-Oxley, the Committee of Sponsoring Organizations of the tread-way 
Commission in United States released the concept of new “Enterprise Risk 
Management Framework” in September 2004.This thesis bases the theoretical 
foundation in the report and uses the method of case study to analyze the construction 
of the risk management system for multinational corporations.The whole thesis 
consists of six parts. The first part is about the background and purpose of this 
research. The second part includes the basic theories of internal control and ERM. The 
third part analyzes the risks multinational corporations may face. The fourth part is 
about how to construct a perfect risk management system. The business cases from 
the China Aviation Oil, the Olympus and Siemens Corporation are studied in the fifth 
part. The last part shows the conclusion and the advise for the internal control system 
of multinational corporations. 
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第一章  绪 论 
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务报告委员会于 2004 年 9 月发布了一个概念全新的 COSO 报告：即《企业风险























《企业内部控制评价指引》和《企业内部控制审计指引》。该指引自 2011 年 1







用设备及数码相机制造商奥林巴斯 2011 年 11 月 8 日公告承认 20 年间隐瞒了高





行为与 2004 年爆发的中航油事件很相似。2003 年中航油（新家坡）公司在获得
可利用油品期货进行套期保值的权力后，擅自扩大交易权限，转而从事高风险的







































































Klamm 等（2009）选取了依据萨班斯法案 404 条款规定存在严重缺陷的 490
家公司内部控制报告为样本，从信息技术和非信息技术两个方面探究了内部控制












































风险管理的影响，其样本选取自马来西亚主板市场上市的 583 家公司。 
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